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MINUTES OF UGBOROUGH VILLAGE HALL COMMITTEE MEETING 10th SEPTEMBER 2024
Present:  Mr M Greaves (Chair), Mr R Mears (Booking Secretary), Ms V Hemming (Treasurer), Mr S Williams (Secretary).  Apologies: Mrs C Walliker, Mr Slater.

ITEM 1.  MINUTES OF LAST MEETING  

-	The minutes of the last meeting were approved as a true record. 

ITEM 2.  MATTERS ARISING   

-	The toilet refurbishment task had not been started over the summer as the contractor failed to deliver. The task would need to roll-over until next summer and a new contractor sought. Actions: All to identify potential contractors to refurbish the toilets. Chair to recover the project deposit from Mr Hocking.

-	A quote of £906.60 had been received for replacing the 15 emergency lights from Mr Lord and it was agreed to commission the work. The Alarm Certificate (ACE had completed the Fire Alarm Service on 8th April) was pending the work on LED emergency lights. Action: Chair to commission LED lighting with Justin Lord. Action: Treasurer to obtain Fire Alarm Service certification.

-	Quotes to improve the acoustics in the main hall were in the region of £5K to £7K, well outside budget and it was agreed not to pursue options further.

-	The Hall inventory was completed on 29th August, with a significant clean of the kitchen shelves. Thanks to all who contributed, especially from Pre-School for sorting the coat hooks.

-	UDS requirements had been coordinated through the Booking Secretary and agreed with Pre-School, who will use School facilities for 2 weeks in November.

-	Options for the cleaning cupboard and padlock were no longer required until toilet refurbishment commences.

-	The DCT affiliation had been completed.

-	Carried Forward:
· The basin leak in the kitchen was resolved satisfactorily until re-routing of pipes could be achieved. Action: Booking Secretary to investigate options for basin pipe re-routing.
· Annual accounts required submitting to the Charity Commission. Action: Treasurer to submit annual accounts to the Charity Commission.
· Update the insurance liability signage. Action: Secretary to update insurance liability signage.
· Boundary hedge check. Action: Secretary to check boundary hedge in September.



ITEM 3.  CORRESPONDENCE

-	Routine correspondence had been shared prior to the meeting, which included funding opportunities and Devon Communities Together (DCT) bulletins. 

ITEM 4.  FINANCE

-	Current Acct: £41,602.86. Action: Treasurer to query £100 paid into the Hall Account by the Fair Committee.

ITEM 5.  HALL FABRIC

-	In the absence of the toilet refurbishment there was an opportunity to progress other priorities. The committee agreed to investigate refurbishment of the kitchen worktops, cupboards and if necessary, the equipment. It was important to get ideas on requirements from the regular users. Action: Secretary to canvas opinions on kitchen refurbishment from regular users. Chair to investigate options to conduct refurbishment over future holiday periods.

-	It was suggested to renew glazing units on hall windows where required. Action: Booking Secretary to investigate quotes for window unit replacements where required.

-	It was suggested that a deep clean of the oven was required. Action: Booking Secretary to investigate quotes for suitable oven cleaning.

-	Other tasks to be considered for future projects:
· Green energy options such as solar panels.

ITEM 6.  CARETAKER/CLEANER

-	New handwash had been procured.

ITEM 7.  HALL TASKS

-	Upcoming tasks for the period were already included in current actions.

ITEM 8. HIRINGS

-	Although a quiet period in the next few months, there were private parties, UDS rehearsals and event itself in period 9-24 November. Periods were available for cleaning and contract work to be completed.

ITEM 9.  ANY OTHER BUSINESS	

-	Nil.

ITEM 10.  DATE OF NEXT MEETING	

-	The next meeting will be at 8pm on Tuesday 8th October 2024 in the Hall.
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