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MINUTES OF UGBOROUGH VILLAGE HALL COMMITTEE MEETING 18th JUNE 2024
Present:  Mr M Greaves (Chair), Mr R Mears (Booking Secretary), Ms V Hemming (Treasurer), Mrs C Walliker, Mr T Slater, Mr S Williams (Secretary).  Apologies: Nil.

ITEM 1.  MINUTES OF LAST MEETING  

-	The minutes of the last meeting were approved as a true record. 

ITEM 2.  MATTERS ARISING   

-	The toilet refurbishment task had been commissioned with Mr Mike Hocking. A meeting was proposed in the coming days to review details with him and finalise costings. Action: Chair to arrange a meeting with the builder to finalise toilet refurbishment plans, costs and commissioning. Action: Secretary to continue grant funding application for toilet renovation once building quotation had been received.

-	The projector screen had been fixed, but users need to note that they must stop it once down to avoid straining the attachment. The associated manuals were stored in the kitchen by the Occurrence Book.

-	Carried Forward:
· The quote for fire extinguishers was queried with Dart Fire. Action: Treasurer to confirm need for extinguisher replacements with Dart Fire.
· ACE had completed the Fire Alarm Service on 8th April. Action: Treasurer to obtain Fire Alarm Service certification.
· Actions: Treasurer to update Financial Controls Checklist.
· The basin leak in the kitchen was resolved satisfactorily until re-routing of pipes could be achieved. Action: Booking Secretary to investigate options for basin pipe re-routing.

ITEM 3.  CORRESPONDENCE

-	Routine correspondence had been shared prior to the meeting, which included funding opportunities and Devon Communities Together (DCT) bulletins. 

-	Insurance renewal was agreed with the existing supplier; however, the insurer had asked for confirmation that remedial work had been done following the 5-year inspection. Action: Secretary to request confirmation with the electrical supplier. Treasurer to complete payment of £868.67 to Allied Westminster.

-	The power contract was due for renewal in January 2025. It was agreed to use a broker to help identify options for future contracting. Action: Treasurer to request contract help from a broker.
ITEM 4.  FINANCE

-	Current Acct:	£41,731.20. Bills had been paid for window cleaning and ACE Fire Alarm Service from 2023 (that was outstanding but not previously presented).

ITEM 5.  HALL FABRIC

-	It was noted that the Fire alarm System did not have LEDs on the emergency lighting. It was suggested that this task could be combined with future electrical work. Action: Chair to discuss LED lighting with Justin Lord.

-	It was suggested that improvements to acoustics in the main Hall could be useful. Action: Chair to ask for quote for sound improvements in the main hall.

-	It was agreed to scope options for deep clean of the kitchen and to complete that and the inventory check following the toilet refurbishment, but before the Pre-School return on 4th September 2024. Action: Booking Secretary to scope deep clean options for the kitchen.

-	Other tasks to be considered for future projects:
· Refurbish the kitchen worktops, cupboards and if necessary, the equipment.
· Renew glazing on hall windows.
· Green energy options such as solar panels.

ITEM 6.  CARETAKER/CLEANER

-	Nil.

ITEM 7.  HALL TASKS

-	Tasks upcoming included:
· Performing Rights Submission.

ITEM 8. HIRINGS

-	Nil.

ITEM 9.  ANY OTHER BUSINESS	

-	It was noted that a Community Interest Company had been created for the toilets at Bittaford and in Ugborough.

ITEM 10.  DATE OF NEXT MEETING	

-	The next meeting will be at 8pm on Tuesday 16th July 2024 in the Hall.
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